MINUTES OF THE REGULAR SCHEDULED BOARD MEETING

Call to Order
and Roll Call

Reception of Visitors
Additions to Agenda

Approval of Minutes

Consent Agenda

LEND Seminar

Of Tuesday, January 27, 2004
At Prairieview School

The meeting was called to order at 7:05 p.m. with the
following members present: Marchigiani, Edwards,
DeRuiter, Eberhart, James, Grimmer, Superintendent
Tiede, Principals Smith, Windsor, Schultz, Assistant
Principal Rice Absent: Vassalla

Tracy Spakausky, Beth Malinski, Mary Krug
Action Memo #131 — District Auditor

A motion was made by Mr. Eberhart and seconded by
Mrs. DeRuiter to approve the minutes of the 1/13/04
regular session. A roll call vote was taken with the
following voting AYE: Edwards, Marchigiani, Eberhart,
DeRuiter, James, Grimmer OPPOSED: None

A motion was made by Mrs. James and seconded by Mr.
Eberhart to approve the minutes of the 1/13/04 executive
session. A roll call vote was taken with the following
voting AYE: Edwards, Marchigiani, Eberhart, DeRuiter,
James, Grimmer OPPOSED: None

A motion was made by Mrs. James and seconded by Dr.
Marchigiani to approve consent agenda items A.

a. Financial Affairs

01/15/04 Payroll - $175,468.05

01/15/04 Accts Payable Payroll - $98,764.92
01/16/04 Accts Payable - $ 455.00
01/23/04 Accts Payable- $ 107.91
01/27/04 Accts Payable - $11,084.28
01/27/04 Accts Payable- $ 295.00
01/27/04 Accts Payable - $51,104.25

A roll call vote was taken with the following voting AYE:
Eberhart, Marchigiani, Edwards, DeRuiter, James,
Grimmer OPPOSED: None

Dr. Tiede advised that the LEND Winter Seminar had
been canceled for February 7, 2004. The seminar will be
rescheduled with the same guest speaker but the date as
of today has not been determined.



PTO

District Goals

Policy

Budget Policy

Budget Parameters for
2004-2005

Compensation Committee

District Auditor

Dr. Tiede announced the District PTO has adopted the
Walk in the Vineyard as their fundraiser.

Dr. Tiede updated the Board on the progress in achieving
the District Goals to date.

Ms. Smith advised that the Policy Committee met on
January 13, 2004 to consider revisions from IASB. Policy
2:40, 2:220, 2:260, 5:10, 5:250, 5:330, 6:60, and 7:100
were reviewed and presented for 1 reading.

Dr. Tiede explained that he is currently working on Board
Policies in the area of Management. Dr. Tiede reviewed
Policy 4:40, 4:45, 4:45-R, 4:50, 4:60, 4:60-R, 4:70, 4:80,
4:90, and 4:90-R. Questions were asked and a
discussion was held. Dr. Tiede will make the necessary
changes and present to the Policy Committee.

Dr. Tiede reviewed in detail with the Board of Education
a tentative schedule for the development of the budget, a
list of key issues impacting both revenues and
expenditures and target figures to be used in the
development of the budget.

A motion was made by Mrs. DeRuiter and seconded by
Mrs. James to direct Dr. Tiede to use Budget
Assumptions for the 2004-2005 school year budget. A
roll call vote was taken with the following voting AYE:
Edwards, Marchigiani, DeRuiter, James, Eberhart,
Grimmer OPPOSED: None

Superintendent Tiede provided the Board with an
estimate of costs from the TEC Group. Dr. Tiede is in the
process of negotiating a fee with Mr. Wallace to go
through the education component of this concept and
asked the Board of Education how they would like him to
proceed. Dr. Tiede will check on time commitment and
the Language Committee notes.

Dr. Tiede informed the Board of Education that our three-
year agreement with Bark and Associates has elapsed.
Dr. Tiede advised that a decision needed to be made to
obtain a new three-year quote from Bark and Associates
or to search for a new auditor. Dr. Tiede recommended
obtaining a new three-year quote from Bark and
Associates. A motion was made by Mrs. DeRuiter and



Executive Session

Regular Session

Adjournment

seconded by Mr. Eberhart to instruct Dr. Tiede to obtain a
new three-year quote from Bark and Associates. A roll
call vote was taken with the following voting AYE:
Edwards, Marchigiani, DeRuiter, James, Eberhart,
Grimmer OPPOSED: None

A motion was made by Dr. Marchigiani and seconded by
Mrs. DeRuiter to adjourn to executive session at 8:15
p.m. A roll call vote was taken with the following voting
AYE: Edwards, James, DeRuiter, Eberhart, Marchigiani,
Grimmer OPPOSED: None

A motion was made by Dr. Marchigiani and seconded by
Mr. Eberhart to return to regular session at 9:10 p.m. A
roll call vote was taken with the following voting AYE:
James, Marchigiani, Eberhart, DeRuiter, Edwards,
Grimmer OPPOSED: None

A motion was made by Dr. Marchigiani and seconded by
Mrs. DeRuiter to adjourn the meeting at 9:11 p.m. A roll
call vote was taken with the following voting AYE:
Marchigiani, Eberhart, James, Edwards, DeRuiter,
Grimmer OPPOSED: None

Respectfully submitted,



